NORTHWEST
VISION MIEEDIA

create the bigger picture

Heritage, Access to Film and Audience Development

Funding Programme

Application Form 2008/2009

Instructions

PLEASE BE AWARE THAT FOR 2008 / 2009 WE HAVE MADE S EVERAL
CHANGES TO THE APPLICATION FORM AND GUIDELINES

Please read through the Guidance Notes A & B before  you start to fill in this application and
consult the Application Form Advice Notes to make s ure you answer all the questions clearly.
Please type in your answers.

Please return two copies of the application form an d all supporting material to Northwest
Vision and Media using the address at the end of th  is application form by 1pm Monday 3rd
December 2007

You should keep a copy of your completed applicatio n form for your records.

If there are any material changes to the informatio  n you provide us, please notify us as soon
as possible.

If you are a consortium, please fill in a copy oft  he section ABOUT YOUR ORGANISATION for
each consortium member. Please identify the lead pa  rtner.

We cannot accept applications sent by fax or by e-m  ail or on computer disk as they must be
signed and dated.

Please also note that the BBC reception will notta ke hand delivered applications so you must
post them to us in good time and we recommend recor ded delivery

If you have any queries please email jennyh@visiona  ndmedia.co.uk

For Internal Use Only

Date Received

Applicant Name

Funding Requested | £.............................

Eligibility Checklist | Approved / rejected

URN

Assessor Yes / No

Interview date &
time

Panel Decision

Yes / No
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ABOUT YOU/YOUR ORGANISATION

Advice
notes

A. Contacting you, your company/organisation.

partner

If a consortium please state lead

Name of You/Your
Company /Organisation

Name of main contact

Position of main
contact

Address

City
Postcode

Telephone number

Mobile

Home/Holiday contact

Fax number

E-mail address

10.

Website address

11.

What is the best time to
contact you?

12.

Other key personnel in
your company
Name

Position

Contact Details
Phone & email

13.

Do you have any
access/communication
requirements

Yes

No

Heritage, Access to Film and Audience Development Funding Programme Application form
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Advice
notes

B. Eligibility of you, your company/organisation

14. What is the legal status of you, your company or organisation?
(NB. To check a box please double click the box and a dialogue box will pop up “Check Box Form
Field Options”. Under ‘default value’ click ‘checked’. This will place a cross in the box like so XD
[_|Company limited by guarantee
[lCompany limited by shares
[ Legally constituted partnership
[ ]Charitable trust
[ |Other, please specity
15. Does your organisation have charitable status?
Yes [ ] No [ ]
If Yes, what is your registration number
16. Have you ever applied for funding before from Northwest Vision and Media or any
other Lottery distributor?
Yes [ ] No [ ]
If yes, please give details of your last 5 applications
17. Last grant made Reference Number Successful? If so Amount of
Award
18t |X| Yes
A 5o Award £
o X Yes
A 5o Award £
4o X Yes
50 5o Award £
th |X| Yes
4App Award £
> No
£ X Yes
A 5o Award £

Heritage, Access to Film and Audience Development Funding Programme Application form

Page 3 V code SNC 09/10/2007




Advice
notes

C. Background on your company/organisation

Please include a copy of the constitution or set of rules for your company
/organisation with your application. If you do not have a constitution or set of rules,
your application will not be eligible, you must include these with your application.

18. Is your company registered for VAT? Yes [ ] No []
If yes, please give your VAT registration
number

19. In what month / year was your company
or organisation set up?

20. Are you a branch or subsidiary of a Yes [ ] No [ ]
larger organisation?

If yes, please give the name of your
parent organisation?

21. What is your company’s/organisation’s
turnover for;

2006/2007 £
2007/2008 (projected) £

22. How many employees do you have
Full Time 0
Full Time equivalents 0
(Freelance days of work in a 12 month period)

How many of these full time staff
members will be involved in this project
Full Time
0
Full Time equivalents
23.

Which type of organisation/business are you

[ ] Production [ ] Full Time Cinema [ ] Community Organisation
Company [ ] Part Time Cinema [ ] Training Organisation
[ ] Facilities House |[ ] Festival [ ] Education Establishment
[ ] Archive [ ] Digital Arts Organisation
[ ] Distributor [ ] Other
[] Other EXhibitor | oovieniee e,
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Advice

notes | D- Description of your Project

24. Title of your project

25. Strand (tick one box below)

[] Strand 1 - Exhibition and Distribution: Maximising access to diverse films and
media product for all audiences within the region, particularly for
young people, the large Asian population of the North West and
disabled audiences.

] Strand 2 - Film Heritage: Researching, preserving and making available for
study, education and enjoyment the film and television heritage of
the North West with the aim of creating a single regional archive.

] Strand 3 - Access to Film: Working in North West communities developing
new talent from all sectors of society in the region and addressing
the lack of diversity in the UK film industry.

26. Brief 50 word description of you project

217. Please describe your project here in more detail and explain why you want to do this
(No more than 500 words including key objectives)

Heritage, Access to Film and Audience Development Funding Programme Application form
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Advice | £ - Assessment of your Project

notes
28. When do you expect the project to start and finish?
29. In what Local Authority area/areas will the project take place?
30. How does your project meet the Strategic Aims of the UK Film Council?

[ ] Developing a competitive film industry, built on creativity and skills
[ ] Stimulating greater choice for audiences

[ ] Encouraging participation and opportunities for learning

[1 Promoting the UK in the wider world

Please state which Strategic Aim your project meets and how

31 How does your project meet the HAFAD scheme’s criteria

Quality of Activity
(please refer to the criteria in our Guidelines section B. Here you need to make sure your project goals are clear, show that the
project is high quality, that there is a proven need, and you should demonstrate good practice and added value).

Heritage, Access to Film and Audience Development Funding Programme Application form
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Public Benefit

(Please refer to the criteria in our Guidelines section B. Here we will be looking to see how your project benefits the public,
raises the region’s profile, increases cultural diversity and social inclusion and is value for money.).

Ability & Commitment

(Please refer to the criteria in our Guidelines section B. Here you need to provide some information about who you are plus
information on your company. You need to show a proven track record giving details of any previous projects that you have

managed. Also show how you intend to manage this project and who are your key delivery partners. You must also state all
staff involved and submit their CVs separately).

Heritage, Access to Film and Audience Development Funding Programme Application form
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Financial Viability

(Please refer to the criteria in our Guidelines section B. Here we will want to see how the project will be financially managed, if
your income targets are realistic, how this project will impact financially on your organisation and have you obtained quotes for
any work to be subcontracted).

32. Who are the key partners in delivering the project? Please describe how the
partnerships will work and the opportunities for maintaining the work in the future. (No
more than 100 words.)

33a. | How many people will benefit from the project? (Please provide estimate figures)

Audience Members
Participants (workshops and film education beneficiaries)
Other
33b. | Who will be the main beneficiaries of your project and in what way will they benefit?

(Here you need to explain what will change for those people benefiting from your project. For example will it
change people’s knowledge, skills, and access to new opportunities etc...)

Heritage, Access to Film and Audience Development Funding Programme Application form
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33c. How will you assess the impact of your project?
(Here you need to explain what monitoring and evaluation processes you will adopt to prove that you are hitting
your targets)

34. Will you be working with young people or vulnerable adults?
(If so do you have a Child Protection Policy (or other appropriate policy) in place that effectively ensures that all
relevant project workers and others who will be working directly with young people are CRB checked?)

35. If you intend to run screenings during this project please indicate

How many screenings you will host?

Estimated audience numbers per screening?

36. How will you advertise and market your project to your audience and participants?

37. How will this project develop your organisation in the future? (Here we will want to see
evidence of your exit strategy)
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Advice

F. Project Costs

notes
38. You must provide
[ 1 A Cash Flow Projection
[1 A copy of your last set of annual accounts
[ ] A set of management accounts for the last quarter/month
[ ] A complete budget including income and expenditure
39. What do you estimate the project will
cost including VAT, professional fees £
and expenses?
40. Please give a cost breakdown:
This only needs to be a basic list of the main elements of the project to give us an idea of what our funding will
support — A fuller budget should be attached to the application form.
41, Item category Amount Please note any of the
including VAT assumptions or calculations
These headings are to give you an VAT used to arrive at your figures
idea only. If some of them are not
relevant either ignore or delete
42. Management Costs
Cost of you/ your staff working £ £
100% on this project
43. Personnel Costs
People you employ to help run £ £
(deliver) the project.
44, Marketing
£ £
45, Trade development
(i.e. Festival registration costs) £ £
46. Restructure costs / Business
Planning £ £
47. Legal advice /Financial
Management costs £ £
48. Training, staff development,
mentoring costs £ £
49. Travel / accommodation
£ £
50. Equipment Hire
£ £

Heritage, Access to Film and Audience Development Funding Programme Application form
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51.

Research & development

52.

Other (Please state)

Other

Other

Other

Other

Other

Total
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Advice
notes

G. Project Income

53. How much money are you applying for
from Northwest Vision and Media? £
54. What other sources of Funding have
you secured for the project? £
55. Please list where other funding is coming from if you are using Northwest Vision and
Media monies as match funding
56 Public sector funding Applied For Approved
Please list
Local Authority [] []
European Regional [] []
Development Fund
European Social Fund [] []
Any Lottery Funds [] L]
Charitable Funding L] L]
Other Public Sector [] [ ]
Name..............oooceeinnae.
57 Other Funding Source Anticipated Confirmed
Please list
[] []
[] []
[] []
Other Income /Sales Anticipated Confirmed
Please list
[] []
[] []
Total
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H. Declaration of Interests

Are you aware of any personal or professional relationship with any staff or board member
of Northwest Vision and Media or the UK Film Council?
[] Yes
[] No
If you have ticked yes, who are they?
N F= T TS0 o L= =0 o

Fraud

Northwest Vision and Media will take legal action to recover funds from an applicant who
has provided fraudulent information in this application.

YOUR DECLARATION

When you fill in this section, please print in BLOCK CAPITALS and include the full
names and positions of those people signing. At least two members of the organisation
must sign the application form. One of these people should be the main contact, the
other should be the chair or another member of your organisation’s management.

The signatures on the application form must be orig inals.

We cannot accept photocopied or faxed signatures.

The project in the application falls within our objects and powers of the constitution or
Memorandum and Articles of Association. We have the power to accept any award if
offered, depending on the conditions shown, and to repay the award if we do not meet
the condition.

| confirm that the information | have given is true and | have answered all the questions
on the form. | let you know immediately about any material change to the information
provided.

Name Name
Position Position
Signature Signature
Date Date

Please return 2 signed copies of this form to the address below and keep a gopy fecords

Jenny Hughes - Funding Department Manager
Northwest Vision and Media
BBC Manchester,
Oxford Road
M60 1SJ
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I. Checklist

Before you post this, please check the following.

[] Have you read and understood the Guidelines A (Pro  gramme) & B (Procedures)?
[ ] Did you look through all the “Advice Notes”?

[ ] Have you filled in every question on the form?

[ ] Has the application form been signed by two member s of your organisation,
including the main contact?

[ ] Have you enclosed 2 copies of the application form and 2 copies of all the
supporting documentation?

[] Have you submitted a detailed budget?
[ ] Have you submitted a 12 month cash flow?

[] Have you submitted a 12 month schedule that highli ghts when the activity will
take place?

[] Have you enclosed CVs of all staff /brought in exp  ertise involved in delivering the
project?

[] Have you kept a copy of the application form fory  our own records?

[] Have you enclosed a copy of your last set of accou nts (if available)?

[ ] Have you enclosed a copy of your management accoun ts for the last quarter?
[ ] Have you enclosed a copy of the constitution or ru les of your organisation?

[] Have you completed the ‘Background on your project " monitoring form
(attached)?

[] Have you filled in the Data Protection Form (attac ~ hed)?
[ ] Have you filled in the Equal Opportunities Monitor ing forms (attached)?

[ ] Have you written a child protection policy if you will be working with children?
(You do not need to enclose this documentation with your application)

Heritage, Access to Film and Audience Development Funding Programme Application form
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Advice notes

J. Background on your project — monitoring form

This section gives us
background so that we
understand the types of
organisations applying for
funding. We will not use this
information as part of the
assessment process.

You must return this monitoring form with your appl ication.

Your application will not be eligible without it.

The Department of Culture,
Media and Sport require
that Northwest Vision and
Media record whether the
people who will benefit from
the project are entirely or
mainly from ethnic minority
communities.

1. Are any of the activities you are planning in your project directed at,
or particularly relevant to, any of the following ethnic minority
communities:

Asian or Asian British  Black or Black British Other

[] Indian [ ] Caribbean [] Chinese

[ ] Pakistani [ ] African [ ] Irish

[] Bangladeshi [] Any other Black [] Any other
Any other Asian background ethnic minority
background group,

We want to keep a record
of those people applying
whose projects particularly
benefit disabled people.

2. Are any of the activities you are planning in your project directed at,
or particularly relevant to, disabled people?

Yes [ ] No [ ]

These could include being
based in an Education
Action Zone, area eligible
for Special Selective
Assistance or being
designed to address social
exclusion or unemployment.

3. Please give details if your proposed activities have any other
special focus that we should recognize.

Heritage, Access to Film and Audience Development Funding Programme Application form
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K. Equal Opportunities — Monitoring Form

Please complete the following form about you and/or your company/ organisation.
This information is crucial as it allows Northwest Vision and Media to identify who is applying and
assess how well it is serving and representing the whole of the regions communities.

Northwest Vision and Media seeks to ensure that no employee, applicant, or current
or prospective user of its services receives less favourable treatment on grounds of
race, colour, ethnic or national origin, culture, gender, marital status, physical ability,
class, sexuality, age, trade union activity, or political or religious belief.

In order to ensure that this policy will be carried out, and for no other reason, all
applicants are asked to complete this form. The information will be used solely for
monitoring purposes and will be kept in the strictest confidence.

It will not be seen by those considering your appli cation.

Please complete this form and enclose it, unattached, with your application.

How would you describe your ethnic origin? Please tick the most appropriate box*

Asian or Asian British  Black or Black British Other

[ ] Indian [ ] Caribbean [ ] White

[ ] Pakistani [ ] African [ ] Chinese

[] Bangladeshi [[] Any other Black [] Any other
Any other Asian background ethnic minority
background group

*Ethnic Classification System recommended by the Commission for Racial Equality

Are you?
Male [ Female []
Aged between

20-29 [] 30-39[] 4049 [] 5059 [] Over60 []

Would you choose to define yourself as disabled?
If yes ‘tick’ box I:I

and specify the disability if you wish :

Heritage, Access to Film and Audience Development Funding Programme Application form
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L. Data Protection

Data Protection Act 1998: Important

The information on this application form will be processed by, or for Northwest Vision and
Media. The information you give us will be held on computer at the UK Film Council and
we will use it for statistical purposes. We may provide copies of the information to
individuals or organisations that are helping us assess applications or monitor funding.

In accordance with the requirements of the Data Protection Act 1998, Northwest Vision and
Media needs to obtain your consent to contact you by post, phone, fax, or e-mail for a
range of purposes. We also need to ensure that we have up-to-date contact details, so
please complete the boxes below.

If you consent to this, please tick the box ]

From time to time Northwest Vision and Media may want to contact you about events,
activities, publications and our other services that may be of interest to you.
If you consent to this, please tick the box [T]

From time to time the UK Film Council or the other regional film and media agencies may
wish to contact you for similar publicity and information purposes.
If you consent to this, please tick the box * ]

* Please note. It may be a requirement of certain funding sources that information
about applications is shared with other Grant In Aid and Lottery Distributors.

On occasion Northwest Vision and Media may receive requests from people or
organisations to supply your details for similar publicity and information purposes.
If you consent to this, please tick the box ]

You have the right to access your personal records held by Northwest Vision and Media. If
you wish access please write, stating your full name and address with 2 separate copies of
proof of ID, to:

Mike Brunt
Head of Finance and Operations,
Northwest Vision and Media
BBC Manchester,
Oxford Road
M60 1SJ

On receiving the request, we will respond to you in writing within 20 working days.
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