
 

                      

Perfect Pitch: Digital Innovations and Opportunities in Music  
 

‘‘The music business is now widely recognised as leading the creative sector in 

redefining itself for the digital age’   

Geoff Taylor Chief Executive of the BPI 

 

The music industry has been in a state of flux in recent years as conventional 

business models have been deteriorating, and the traditional music industry 
seeks to change accordingly. This situation can be viewed as either a time of 
adversity or opportunity as new business models can be explored and music 

rights holders are open to new ways of thinking. For example, 85% of all music 
is owned by Universal, Sony/BMG, Warner and EMI, each of these companies 

are now active in securing new opportunities.  It is in this way new music 
services such as Last FM, Lala, Pandora, and Spotify have been able to 
provide such a large directory of music.  

 
Additionally, music download sales are on the increase exceeding £160m in 

2008, with single-track downloads worth £96.4m and increasing by 45%. This 
accounts for around 20% of the UK music market and it is projected that the 
digital market as a whole could rise by about 50% year on year reaching 

540m buy 2012. Research company eMarketer projects that over £200m of 
these downloads will be on mobile devices.  The rise in digital downloads is 

linked to the ease of digital purchase through the increasing number of 
download sites, itunes, amazon, tescodigital, HMV.   Equally the multiplicity of 
platforms – both Fixed and Mobile – for consumers to purchase music is 

increasing on a regular basis.   

 

“ Twenty to thirty per cent of MySpace US monthly traffic in 2007 was made up of 

music destination unique visitors.” 

Michael Nash, Executive Vice President, Digital Strategy& Business Development, Warner Music  

 

A 2009 study from Stockholm based brand communications agency 
Heartbeats International, entitled ‘Sounds Like Branding’, outlined the views of 

brand directors from 70 major brands and found that a massive 97% of them 
believe that music can strengthen their brand. Around 76% are actively using 
music in their marketing with a further 74% understanding that music is to 

become all the more important in the future.  
 

With more music being consumed by more people than ever before in 
history, and with the traditional constraints of the record industry broken, 
brands now have the ability to stake a true claim on the hearts and minds of 

music fans. Not only that but another survey suggests that 69% of passionate 
music fans have already bought into the idea that brands will be the music 

industry’s new revenue stream.  
 

‘‘We have to help fans find music wherever they are at the moment they want it. If we 

can do that we will find ways to monetise it.’   

Douglas Merrill, President of Digital Business at EMI Music  

 



 

                      

Due to the rapid improvement of the Internet infrastructure and new 
technologies flooding the consumer market the ability to develop music 

services that can sit across many platforms has become increasingly 
important. Digital media companies may hold the key to developing services 

that can monetise music content, as they understand new content forms, 
new technologies, and how people use them.  

 

However anyone who has tried to get industry support or backing for a digital 
music service has traditionally come up against a brick wall based upon, 

bottom line and an inability to perceive added value. In the last 3 years there 
has been increased appreciation of digital music services from the music 
industry as consumers are using non-traditional means to seek out new artists 

and attach themselves to their content. This is at the heart of many new 
initiatives with artists, labels, and managers now keen to align themselves to 
successful digital products such as Tap Tap revenge and Guitar Hero. 

Obviously Guitar Hero is a huge title but 5 years ago it would have seemed 
strange that the Beatles would have been aligned to such a product. Also 

there are some quite bizarre examples of artists digital partnerships that 
makes one feel that anything is possible. Snoop Dogg launching his own 
‘voice skin’ for Tom Tom sat nav devices amongst the most odd. For $12.95, 

you can have all the voice directions uttered by Snoop himself “C’mon man, 
let’s get this thing cranked up!  
  

Therefore it is easy to perceive a change of attitude from this once closed off 
industry, and to understand how the most successful services are now starting 
to see considerable investment and industry alliance, as they are able to add 

value, longevity, and income. Apple’s recent purchase of Lala the online 
music service that allows members to legally create online shareable playlists 

of their own uploaded music may well be the beginning of the procurement 
of the best online music services.  
 
‘Music consumers are looking for something more, something deeper and more 

meaningful. They have turned away from traditional gatekeepers in their droves 

looking instead to one another, to other fans in their tribe, their cell group, their 

digital enclaves for more information. Why? Well, because they are still looking for 

those trusted voices – someone to lead their lives, someone to make sense of the 

clutter.’ 
Giles Fitzgerald,  Frukt Music 
 
We all have a musical opinion and this is at the heart of defining a digital 
service that can meet the needs of the consumer, as we need little 

education of how this sector works just an understanding of what has and 
hasn’t been done. Additionally this universal relationship with music means 

that the correct service can easily gather a large community as consumers 
are used to searching, connecting to, and purchasing music online or via 
mobile. As you would expect there is a lot activity in this space but the North 

West has an enviable musical heritage and many digital companies, whether 
in games, mobile or web development will have dealt with music and the 
industry at one level or another. The trick is in defining consumer, and industry, 

needs that haven’t been met, or are not being serviced in the most creative, 
and intuitive way.  



 

                      

 
In regards to commercialisation all the now traditional digital business models 

apply, advertising & sponsorship, affiliation, subscription, and mobile app 
downloads. The opportunities may lie in music’s ability to engage and build 

community. Therefore if like ‘Songkick’ has done for Live Music you can build 
and promote a great service then it can quickly gather momentum and a 
commercial model can be built around its success. 

 
This is still a complicated space and this report is designed to present some of 

the key trends for digital start-ups and the companies beginning to receive 
notoriety and investment in order to help focus thinking for new digital 
concepts. 

 
 

 
To illustrate how the industry view of digital has changed below is a sample 

chart based upon accumulated data from music tagging on social networks 
and streaming music sites. This is becoming the norm for how artists, managers, 
labels, and publishers track their activity for single release and pre-release.  

 

 
 
 

 
 



 

                      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

Statistics from 2009 (source Music Ally) 
 

 



 

                      

Trends in Digital Music Start-ups 
Following are some key trends identified amongst digital music related start-
ups. All have gained notoriety and have some are winners at this years 

MidemNet Labs.  
 
N.B. The MidemNet Lab is a competition, which chooses a spotlight 15 of the world’s 

most promising digital music related start-ups.  

 
 
Buzz Metrics 

Buzz Metrics focus on the area of allowing bands, managers and labels to 
analyse more readily information from the web on who has been listening to, 

talking about and generally creating a buzz around a band’s music. Services 
included: 
 

• MusicMetric 

MusicMetric launched a real-time analytics service, crawling the web to 
find mentions of an artist, and then compiling and archiving what fans (or 
non-fans) are saying about them. It tapped into the Silicon Valley buzz 

around real-time data mining, fuelled by Twitter and other sites. 
www.musicmetric.com  

 
• Next Big Sound 
Next Big Sound is an analytics firm that harvests data from sites including 

MySpace, Last.fm, Twitter and iLike to provide labels with better insight into 
‘fan interactions’. 

It recently raised $1 million of seed funding for the service, and has 
tracked more than 500 million interactions since August.  
www.nextbigsound.com  

 
• Fanalytics 

Fanalytics was a ‘targeted music promotion system’ developed by The 
Echo Nest, which aimed to help artists and labels track and analyse online 
buzz about their artists, whether on music blogs, social networks or 

traditional media. 
http://the.echonest.com/fanalytics  

 

• Band Metrics - 2010 Midemnet Lab winner 
Band Metrics is a data analytics and decision support system for the music 

industry that provides comprehensive quantitative and qualitative 
analytics with in-depth geographical reporting on social, radio and fan 
segmentation. 

www.bandmetrics.com 
 

 
Live music 

While the decline in recorded music continues, live music has continued to 

perform comparatively well. Alongside the likes of Songkick, other companies 
attempted to derive value from the live music experience: 

 
• Songkick (2007) - 2010 Midemnet Lab winner 

http://www.musicmetric.com/
http://www.nextbigsound.com/
http://the.echonest.com/fanalytics
http://www.bandmetrics.com/


 

                      

Songkick allows you to organize and track your favourite bands and track 
concerts and dates. Get instant tour dates from your music library. 

http://www.songkick.com/ 
 

• Viagogo 
Viagogo is an online ticket exchange that allows people to buy and sell 
live event tickets in a safe and guaranteed way. 

http://www.viagogo.co.uk 
 

• ArtistRise 
ArtistRise is a social network that aimed to bring together artists, promoters, 
venues and fans – focused around live gigs. The idea was to provide 

bands with another way to book gigs, including at off-the-beaten-track 
venues.  
www.artistrise.com  

 
• CrowdSurge (2008) 

CrowdSurge is an online independent ticketing company started up by a 
group of like-minded music fans in 2008. CrowdSurge helps artists, venues 
and promoters that they work with, giving them the tools and the financial 

support they need to sell more tickets and help their businesses grow. 
www.crowdsurge.com 

 
• Livekick 
Livekick was a site focused on helping music fans discover gigs near them, 

tracking more than 75,000 concerts at 45,000 US venues. It involves 
importing people’s iTunes libraries and music site profiles, and then 

crawling ticket sites to see when bands they like are playing – notifying 
them via Twitter. 
www.livekick.com  

 
 
Remixing tools 

This has become a particularly competitive area of late with a number of 
tools encouraging users to interact with musical content to create their own 

versions of their favourite songs. Including: 
 
• Flypt 

Flypt is an iPhone application that let fans remix songs by their favourite 
artists (well, if their favourite artists were Lady Gaga, Kanye West, Rihanna 

and Soulja Boy, among others). Once reswizzled, tracks could be shared 
online – although each song was bought separately in-app.  
www.iflypt.com  

 
• MXP4 

MXP4 offers remixing tools and applications for musicians and record 
labels to allow fans to interact and create new versions of their music.  
www.mxp4.com  

 
• Myna - 2010 Midemnet Lab winner 

http://www.songkick.com/
http://www.viagogo.co.uk/
http://www.artistrise.com/
http://www.crowdsurge.com/
http://www.livekick.com/
http://www.iflypt.com/
http://www.mxp4.com/


 

                      

Aviary/Myna: Myna, the new audio editor by Aviary, is a free online artists’ 
tool. This creative suite allows users to create, arrange and remix music 

tracks and audio clips, composed from Aviary’s library of 3,000 loops and 
beats and/or user-recorded tracks. They are currently working with artists, 

like Major Lazer, to run remix contests, allowing musicians to engage with 
their fans on a creative level. 
www.aviary.com/tools/myna  

 
• GoMix - 2010 Midemnet Lab winner 

GoMix is an interactive music format that lets users create personalised 
remixes of major artist’s songs. Distributed via social networks and digital 
album bundles, GoMix brings labels new revenue and promotional 

opportunities through advertising and digital retail products. In 2009 GoMix 
has been adopted by a succession of major artists and advertisers. 2010 
will see very significant evolution, adding virtual goods, a mobile platform 

and a game changing User Generated Content approach. 
www.gomix.com  

 
 
Cloud storage 

It seems everyone from Google to Apple is looking at offering cloud-based 
services these days. Some of the smaller companies launching new services 

last year were: 
 
• Psonar 

Psonar is another startup that’s talked publicly this year, but is set to make 
its splash in 2010. It’s a cloud-based music service that lets people upload 

their collections, then listen to them on every device. Playlist sharing is built 
in, as are Amazon MP3 store links. 12 hours streaming a week is free, before 
users are invited to upgrade to the £4-a-month premium version.  

www.psonar.com  
 
• Mixcloud 

Mixcloud have an interesting view on the future of radio and are 
innovating to disrupt the traditional ways people discover and interact 

with the medium. They describe the concept as "Cloud Radio" and the 
content as "Cloudcasts", which are stored in hard-drives in the sky - the 
"cloud" - and accessible on-demand, anywhere. 

http://www.mixcloud.com/ 
 

• Tunesbag 
Tunesbag was another cloudstreaming service – a PC desktop application 
that let users upload their music collections then stream them from any 

other computer. It also included buy links to Amazon MP3 and the iTunes 
Store.  

www.tunesbag.com  
 

 

http://www.aviary.com/tools/myna
http://www.gomix.com/
http://www.psonar.com/
http://www.mixcloud.com/
http://www.tunesbag.com/


 

                      

Free ad funded download music services  

Some insiders consider that ad-funded downloads are dead after the demise 

of the largest service of this type SpiralFrog and the aborted launch of Qtrax. 
But three new kids on the block appeared in 2009: 

 
• Guvera 
Guvera started gathering buzz towards the end of this year – the 

company plans to launch next February by offering music, film and TV 
downloads for free, but paid for by brands who’ll sign up to target its 

userbase. UMG and EMI have already signed up. 
www.guveralimited.com  

 

• FreeAllMusic 
FreeAllMusic was also riding the free music wave, announcing plans to 
offer free downloads to users if they watched one 15-30 second video 

before downloading. The model certainly didn’t work well, though, for 
SpiralFrog, which croaked its last this year. 

www.freeallmusic.com 
 

• Beezik 

Beezik is a French ad-funded download service with deals from Universal 
and EMI and some independents offering the same model of free 

downloads in return for users having to watch adverts.  
www.beezik.com  

 

 
 

Band management tools 

Alongside tools allowing musicians and managers to measure buzz, there 
have also been a number of companies looking to provide tools for the 

bands to organise themselves.  
 
• BandCentral - 2010 Midemnet Lab winner 

BandCentral is revolutionising band management for a new music industry 
by helping bands to manage themselves online. BandCentral gives bands 

their very own online ‘Band HUB’ with all the tools they need to 
communicate with each other, store files and music, merchandise, 
manage gigs, money, fans and contacts, and everything else associated 

with their band in one central, secure and instantly accessible place. 
www.bandcentral.com  

 
• Sentric Music  
Sentric Music helps unsigned bands collect PRS publishing royalties, sync 

their music to TV adverts, get digital distribution via iTunes and more. 
www.sentricmusic.com  

 
• Bandize 
Bandize was a b2b service for artists and managers, gathering workflow 

stuff like gigging, accounts, merchandise inventory tracking and contacts 
into an online interface. 

www.bandize.com 

http://www.guveralimited.com/
http://www.freeallmusic.com/
http://www.beezik.com/
http://www.bandcentral.com/
http://www.sentricmusic.com/
http://www.bandize.com/


 

                      

Adding value around the music or service (mashups & open APIs) 

As the industry and companies seek to create and find value around the use 

of music rather than the sale of music so a number of companies have sprung 
up which seek to derive value from ancillary products such as lyrics (Tunewiki), 

sheet music (Digiclef) or as add-ons to other existing services: 
 
• TuneWiki - 2010 Midemnet Lab winner 

TuneWiki is the internationally award-winning social media music player 
with the largest legally-licensed lyrics database in the world. TuneWiki is 

revolutionizing the mobile music experience by combining subtitled lyrics 
with music and music videos, lyrics translations into over 40 languages, 
real-time mapping, geographical charting and social networking. Our 

lyrics centric mobile games create new music monetisation opportunities 
to music owners. 
www.tunewiki.com  

 
• DigiClef - 2010 Midemnet Lab winner 

DigiClef is a brand new way of retailing sheet music via Smartphones. Our 
mobile apps display legal professional quality tabs with touch sensitive 
controls that allow musicians to adjust the tempo of the music easily. 

DigiClef unlocks the value held in sheet musical arrangements, packages 
it in state of-the-art technology, and then delivers it directly to musicians 

on their iPhones. 
www.digiclef.com  

 

• Dora 
Dora is an intriguing mash-up of Pandora, Twitter and Bit.ly, letting people 

sign into the Pandora online radio service to listen to music, then tweet 
about tracks complete with shortened links to the songs.  
www.dora.fm 

 
• FileTwt  
FileTwt is one of the many music/Twitter mash-ups, in this case allowing any 

Twitter user to share files of up to 20MB with their followers or individual 
contacts. Perfect for 

Artists wanting to quickly share a new track, but also for fans to share 
copyrighted material. 
www.filetwt.com  

 
• Setlist 

Setlist.fm was, as the name implies, related to gigging. Specifically, it let 
fans upload and share details of setlists from gigs, with the info being 
collated Wikipedia-style to provide an archive of who played what, when. 

Setlists could then be embedded elsewhere on the web.  
www.setlist.fm  

 
 
Music Discovery  

Music recommendations are a little bit hit and miss. If you like the Britney 
Spears song ‘Hit Me Baby One More Time’ you might like ‘The Congressional 

Report on Pre-War Intelligence for the Iraqi War’. If you’ve spent anytime 

http://www.tunewiki.com/
http://www.digiclef.com/
http://www.dora.fm/
http://www.filetwt.com/
http://www.setlist.fm/


 

                      

trying to find music online you’ve probably encountered music 
recommendations like this. Here are some of the services looking for new 

ways to discover music: 
 

• Hypem 
Every day, thousands of people  around the world write about music they 
love, Hype Machine keeps track of what music bloggers write about. They 

handpick a set of music blogs and then present what they discuss for easy 
analysis, consumption and discovery. 

http://hypem.com/ 
 
• Musicovery 

Musicovery is an interactive and customised webradio service. Listeners 
rate songs, resulting in a personalised programme. Reviewers have 
commented that unlike services that are governed by the user's choice of 

artist or genre, this method results in more discovery of artists to which the 
user might not otherwise have been exposed. 

http://www.musicovery.com/ 
 
 

Gaming  

The industry excitement around music games in 2008 waned slightly in 2009, 

as sales fell from the genre’s peak. The Beatles: Rock Band and Guitar Hero 5 
sold well, however DJ Hero delivered underwhelming early sales. Franchises 
like Rock Band made the jump to iPhone and handheld– offering 

downloadable content in both cases. There is still a strong case for band and 
game partnership and if done correctly consumers will pay. Best examples 

here are: 
 
• Tapulous 

Tapulous  develop music mobile games for iPhone and have struck deals 
for artist-branded games on that platform, including Lady GaGa, Kings of 
Leon 

http://tapulous.com/  
 

• Smule I Am T-Pain 
I Am T-Pain sold tens of thousands of copies a day. It lets fans sing along 
with a selection of T-Pain songs while having their vocals Auto-Tuned on 

the fly. It also has good sharing features, used in-app payments to buy 
and download new tracks for use in the game, and recently added the 

ability to sing over any song in your iPhone music library 
http://iamtpain.smule.com/  

 

 
Other names of interest: 

 
• Vevo 
Vevo.com is a new music video service created by Universal Music, Sony 

Music and Abu Dhabi Media Co The site is powered by You Tube (which is 
in turn owned by Google) and provides music videos from Universal Music, 

Sony Music and EMI Music. Their slogan is Music Evolution Revolution! At 

http://hypem.com/
http://www.musicovery.com/
http://tapulous.com/
http://iamtpain.smule.com/


 

                      

the beginning of 2010 Vevo ranked as the number one high quality online 
video service in the US and its intentions are to attract big advertisers in 

order to get additional revenue for You Tube, Universal and the other 
major music publishers involved in the deal. Many industry insiders see 

Vevo as the new MTV. 
www.vevo.com 
http://www.youtube.com/user/VEVO10 

 
• Shazam 

Since starting out in 2002 Shazam has become the world's leading mobile 
music discovery provider - embedded in tens of millions of handsets 

worldwide - enabling consumers to experience and share music with 
others across mobile devices and the internet. With over 50 million 
customers using Shazam and live in more than 150 countries, Shazam has 

become a global phenomenon. 

http://www.shazam.com  
 
• Blip 

Share music with anyone for free. Create your own free Internet radio 
station. Find and listen to new music recommended by real people. 
“Props” are the currency  used for earning and showing respect among 

Blip.fm DJ’s. Everyone starts out with 10 credits when they sign up. If you 
appreciate a particular DJ, you show them by giving them props.  

http://blip.fm/ 

 
• Lala 
Lala.com is an online music store created by Silicon Valley entrepreneur 

Bill Nguyen. The service allows members to legally create online shareable 
"playlists" of their own uploaded music which can play full length songs for 

other registered Lala members, purchase MP3s, stream music on a one-
time basis or as inexpensively purchased "web songs," buy new CDs from 
the Lala store, leave blurbs on other members' pages, and participate in 

the community forums. Apple, Inc. acquired Lala on December 4, 2009. 
www.lala.com 

 
 

 

 

 

 

 

 

 

 

 

 

 

http://www.vevo.com/
http://www.youtube.com/user/VEVO10
http://www.shazam.com/
http://blip.fm/
http://www.lala.com/
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